March 30", 2025
Dear Members of the Monroe County School Board,

I am delighted to express my interest in the Superintendent position for Monroe County School
District. With over eight years of diverse leadership experience in education, including my
current role as Principal at Gerald Adams Elementary in Monroe County School District, I am
excited about the opportunity to bring my skills in student-centered leadership, data-driven
decision-making, community engagement and instructional excellence to contribute to the
continued success of the district.

Throughout my career, I have cultivated a deep passion for student success and staff
development, with a focus on fostering an inclusive, high-performance learning environment. As
the Principal of Gerald Adams Elementary, I have consistently made decisions that prioritize the
academic, social, and emotional needs of our students. The largest area of impact has been the
development of targeted intervention schedules that directly address achievement gaps. I am also
proud of the work done by our school to initiate a student leadership program which fosters
student responsibility and self-efficacy, driving both academic and personal growth. These
experiences have helped me build a deep understanding of the importance of aligning resources
equitably to support the unique needs of all students in our school. These changes have led to
increased student responsibility and academic accountability and an overall positive staff and
student climate.

I am committed to maintaining high ethical standards and building trust and respect with all
stakeholders—students, staff, families, and the community. Throughout my career, I have
cultivated a transparent and collaborative leadership style. In my prior role as Director of
Assessment and Accountability, I developed expertise in district-wide data analysis, coordinated
the administration of state assessments, supported school leaders in using data to identify and
address achievement gaps, and ensured compliance with state and federal regulations. My
experience overseeing budget management, teacher evaluations, and professional development
for staff members has enabled me to drive measurable improvements in both student outcomes
and staff performance. This role helped me develop a strong understanding of district operations,
including budgeting, testing, and compliance management, while fostering open and honest
communication with all participants.

I am particularly proud of my work as a district-wide Science/ STEM Coordinator, where I led
the development of district progress monitoring assessments and provided professional
development for K-12 Science/ STEM educators. I collaborated with our district Career and
Technical department to embed certifications in STEM programs and secured funding and
training to expand access to high quality STEM education. My experience leading district-wide
professional development initiatives, such as the implementation of Youth Mental Health First
Aid and the Five-Hour Mental Health Requirement, reflects my belief in the importance of
addressing the whole child—academically, socially, and emotionally. I believe that instructional
excellence is best achieved when educators are supported with the tools and professional
learning they need to succeed. I have always set high expectations for both myself and my team,



while holding ourselves accountable for meeting those expectations, a mindset I would bring to
the Superintendent role.

In addition to my focus on instructional excellence, I recognize the importance of building strong
community partnerships to support the needs of our district. Whether it is working with local
businesses, government organizations, or community leaders, I am dedicated to creating an
inclusive and collaborative environment where the community contributes to the success of our
students.

I am excited by the opportunity to bring my skills, experience, and vision to Monroe County
School District as the next Superintendent. My approach to leadership is rooted in transparency,
collaboration, and a relentless focus on improving student achievement. I am confident that my
leadership, combined with my dedication to students and ability to foster meaningful
relationships, will help continue to build on the strengths of the district.

Sincerely,

Melissa Alsobrooks



Melissa Alsobrooks
305 Grinnell St #101 Key West, Florida 33040 (305) 304-6508 Alsobro1@gmail.com

Self-driven and focused administrator with proven experience. Strategically minded individual with expertise in
teacher evaluation metrics, curriculum development, data analysis and application, coaching and professional
development. Possess a strong sense of accountability and responsibility. Committed to working with school-
based teams to improve instruction and opportunities for teachers and students.

Core Competencies:

e Develop/ Implement e Curriculum/ Assessment e Leadership/ Team development
Professional Development development ¢ Communication

e Data analysis e Learning strategies/ Best e Budget management

e Technology practices e Mental Health

e Scheduling e Mentoring/ Coaching

e Evaluation Process

Education:
M.Ed. in Educational Administration and Leadership- University of Texas, Arlington 2010-2012
B.S. In Physiology/ B.A. Linguistics- Michigan State University, East Lansing Michigan 2001-2006

Professional Experience:

Certification Areas: ESE K-12, Reading Endorsement, General Science 5-9, Pre K -Grade 3, Educational
Leadership, Chemistry 6-12, Engineering and Technology 6-12

Principal, Gerald Adams Elementary, Monroe County School District- July 2023 to Present

¢ Maintain budget for Pk-5 elementary school with over 120 staff and faculty.

o Direct and organize professional learning for teachers targeting areas of need based on school data
and teacher input.

¢ Developed creative scheduling to improve student performance with targeted intervention time for all
students by identifying and addressing achievement gaps.

¢ Implemented systems for improved communication and increased parental involvement.

o Established and implemented student leadership program (Leader in Me) focused on improving student
self-efficacy, responsibility and academic accountability.

¢ Build relationships with staff, students and community to improve culture and climate and maintain high
standards of accountability and transparency.

e Perform teacher and staff evaluations in accordance with contract requirements.

e Provide coaching and mentoring to teachers and staff.

Director Assessment and Accountability, Monroe County School District- November 2022 to June 2024

e Maintain, analyze, prepare and present student performance data for all schools across the district for
all students serviced by Monroe County School District.

o Facilitate and monitor all testing across the district.

o Facilitate testing coordinator meetings as needed and participate in all state calls regarding testing and
updates to testing protocols.

e Coordinate with ESE and EL to establish procedures for FSAA and WIDA testing.



Work with stakeholders to establish evaluation metrics and process all student performance data for
evaluations.

Perform/ oversee all state data collection and correction including Graduation Cohorts, VAM, Roster
Verification, Accountability Match Process, School Grades and School Improvement Plans.

Supervise School Advisory Council’s for compliance with state rules.

Work with school leaders to determine course offerings and answer questions regarding accountability
compliance concerns.

Manage assessment budget for AP, ACT, SAT and Dual Enroliment.

Serve as main contact for AP, ACT, SAT and Dual Enrollment for Monroe County School District.
Collaborate with FOCUS MIS to maintain a quality student information database and improve features
for use and functionality.

Assistant Principal, Key West High School- Monroe County School District- August 2021 to December

2022

Participated in the recruitment, hiring and evaluation of staff and provide instructional leadership to
teachers and staff, specifically in the areas of Reading, CTE and ESE.

Established and monitor the implementation of the PBIS program at KWHS through the data collection
of disciplinary data and student/ staff survey results.

Coordinate the AVID program, including provide professional development; organize district
walkthroughs and completion of all monitoring requirements.

Oversees all testing, including use of TIDE system, SAT/ College Board and Illuminate testing
platforms; organizes, creates and establishes testing schedules, rosters and materials for all state and
district assessments. Proficient in pulling advanced reports through FOCUS.

Creates and maintains data visual dashboard through use of Power Bl for state and district progress
monitoring and assessments to help target areas of opportunity for improvement.

Collaborates with the ESE department and Staffing Specialist to ensure compliance with all state and
federal laws governing ESE students and IEP services.

Creates, organizes and establishes schedules for school paraprofessionals and supervision on
campus.

Responsible for development of the SIP through collaboration with school administration and school
leadership team to utilize most current data to develop meaningful goals that can be monitored with
fidelity.

Organize and implement the Truancy process for KWHS, through use of FOCUS tools and reports and
support of the Truancy team.

Science Coordinator, Health and Wellness, PE and Drivers Education Coordinator- Monroe County
School District- August 2017 to July 2021

Provides instructional leadership for Science, STEM, Health, PE and Drivers Education teachers’
district wide.

Provided data analysis and resources to Science teachers based on progress monitoring and state
assessment results.

Participated in district SAC accreditation process; collaborated with school-based leaders to complete
SAC accreditation process.

Developed district assessments for Science through collaboration with school based instructional
leaders in grades K-8 and Biology.

Developed and implemented programs and procedures for meeting state mandates, including Youth
Mental Health First Aid and the five-hour required mental health instruction for grades

6-12.



e Developed and delivered professional development to staff district wide, including training in Youth
Mental Health First Aid, suicide risk and awareness, Visible Learning in Science and Argument Driven
Inquiry.

e Maintain accurate records on compliance for auditing purposes including state mandated required
instruction, Title IV and computer science grants.

¢ Manages science budget, including funding from the state, grant generated funding and district funds.
Provides support to CTE programs through STEM and computer science pathways.

o Participates and collaborates with community partners across the district to implement programs for
teachers and students.

Teacher (ESE/ Science) - Horace O’Bryant School — August 2008- June 2017

o Coached HOB Academic Challenge Team from 2010-2017; worked with district leaders on question
development for Academic Challenge competition.

o Developed and implemented core curriculum aligned with Next Generation Sunshine State Standards
and best practices promoting literacy in the content area

o Developed goals and educational objectives for students based on data analysis and formative
assessment.

e Monitored student progress in the classroom to ensure they are meeting goals and objectives, assisted
struggling students and developed enrichment opportunities for advanced learners as they progress
through the curriculum.

o Ensured a safe, functional and collaborative classroom environment that promoted the growth and
success of students both social emotionally and academically.

o Participated in building the middle grades master schedule, included formatting of bell times,
scheduling support courses for ESE and EL students and ensured classes met state class size
requirements.

¢ Implemented the first STEM class at HOB and continued to grow the program. Offered STEM with an
emphasis on robotics using the VEX-EDR curriculum and participation in the SEPEARCH program
since its introduction in 2013.

Job Coach (ESE Departments) - TIES Program- August 2007 — June 2008

e Supported students working in the community through training and supervision.
¢ Maintained accurate records for reporting to Vocational Rehabilitation Services.
o Participated in IEP goal setting for student’s post-graduation transition.

Leadership Experience:
FETC/ FELE Writing Committee- 2021- 2022

o Selected for participation in writing and reviewing of test items for FETC exam
Required Instruction- Five Hour Mental Health Requirement 2019-present

¢ Implemented program and procedures for all grades 6-12 students and teachers to meet the mandated
five-hour mental health education requirement.

Florida Department of Education STEAMPosium 2019-2021

o Facilitated professional learning for over 250 educators across Florida, in the Next Generation
Sunshine State Standards for middle grades science.
e Wrote curriculum and training for K-12 Science Standards Alignment 90 minute session.

District Threat Assessment/ Alternative Placement Committee 2018-present



e Participate and contribute on the committee regarding alternative student placement and threat
assessment.

Youth Mental Health First Aid Trainer- 2018- present

o Implemented training for YMHFA per state requirement for over 700 staff in MCSD
e Coordinator of our district trainers, responsible for maintaining all records for MCSD and YMHFA
associated with trainings.

District STEM Fair Director 2017- 2021

¢ Facilitate the Regional STEM Fair for MCSD, hosting more than 150 students yearly who compete in 13
categories for awards and an opportunity to attend State Science and Engineering Fair.

¢ Coordinate all aspects of the Regional STEM Fair, including collaborating with judges and community
partners to establish awards and opportunities for students to participate in advanced research.

MTSS Coordinator- 8th Grade- 2016-2017

e Managed the MTSS data for 8" grade students, held MTSS team meetings monthly focused on tier 2
and tier 3 student academic and behavioral data.
¢ Maintained accurate records of student data inside the SEAS system for MTSS.

Eighth Grade Team Leader 2011 -2017

¢ Participated in Building Level Planning Team meetings and facilitated weekly grade level meetings and
events while working collaboratively with team members to promote a positive learning environment.

Aspiring Administrators Program Part | and Il 2015-2016

o Completed Phase 1 and Phase Il of program, including inquiry project with an emphasis on hands on
learning in science and its impact on student engagement and knowledge retention.

Recognition:
Horace O’Bryant Teacher of the Year- 2013-2014

Horace O’Bryant Teacher of the Quarter- 2014






March 15, 2025

Monroe County School District
241 Trumbo Road
Key West, FL 33040

Dear Sirs/Madame:

| am honored to have been asked to write a recommendation for Melissa Alsobrooks as she continues on
her upward trajectory within the Monroe County School District by applying for the position of
Superintendent of Schools.

When | first met Melissa, she was a STEM Science Teacher at HOB Middle School. She immediately
responded when Keys to Be the Change announced they were offering to teach kids how to grow their
own food while stressing the importance of a healthy lifestyle. Her students were extremely well
mannered and very engaged. The next time | encountered Melissa was when she became the Science
Coordinator for the MCSD and introduced a new curriculum that was created by Florida International
University, Mission Inspire. She is very good at stepping out of the box to research new ways to engage
our students. When she became the Assistant Principal at KWHS, she seemed to have an instant rapport
with the students. She was like the velvet hammer. Very easy going but firm once you crossed the lines.
Testing was her specialty and she never stressed about the outcomes knowing she did everything she
could to make testing day(s) successful. Following her career to the next level, she accepted the position
of Assessment & Accountability Coordinator for the district. Since | am always looking for statistics to
prove that Keys to Be the Change Programs are needed in our schools, she was my point guard for
information. She always was able to find the numbers | needed within minutes. This was a huge help in
obtaining grants to pay for the support Keys to Be the Change gives to the students in our district. Finally,
Melissa was promoted to the Principal position at Gerald Adams Elementary School in 2024. The MORE
Literacy Program is thriving at that school and Melissa is a big reason for that occurrence. She expedited
the donation of the Book Vending Machine that Keys to Be the Change gave and was able to make it
happen before the end of the school year! A huge accomplishment. Literacy mentors are very aware and
care a lot about the students they read with on a weekly basis. Whenever a mentor has a concern for a
student, whether it be to check their vision, dental questions or to check for dyslexia, Melissa is on it.
Parent conferences to teacher meetings. Anything to make sure our kiddos are healthy and safe.

In closing, | feel Melissa would be a great candidate to become the Superintendent of schools for Monroe
County. She has always been extremely positive and honest, two characteristics needed to guide this
district into the future. Please feel free to contact me for any other comments or questions.

Sincerely,

Heidi R. Golightly

Executive Director

Keys to Be the Change, Inc.
www.keystobethechange.org
541-974-4398




March 31, 2025
Monroe County Superintendent Selection Committee:

I have written many letters of recommendation throughout my career, but it is truly with sincere
admiration that I offer my recommendation of Melissa Alsobrooks for Superintendent of the Monroe
County School District.

Ms. Alsobrooks has been a member of the Monroe County School District (MCSD) since 2007 beginning
as a Job Coach in the TIES Program and then moving on to Horace O’Bryant School (HOB) in 2008,
where she was hired for our middle school science program. The contributions that Melissa made during
her tenure at HOB are so incredibly numerous. She was an integral part of the Building-Level Planning
Team as our eighth-grade team leader. Her time on the HOB Scheduling Committee was essential,
helping to design the very challenging middle school Master Schedule. Melissa implemented the first
STEM program at HOB and spearheaded the SEAPERCH robotics program helping students design,
build, and compete with Remotely-Operated Vehicles (ROVs). Not satisfied with all of that, Melissa
stepped up to be the HOB Academic Challenge Team Coach for over seven years.

We were all so excited when Melissa moved on to the position of Science Coordinator for MCSD, and I
took great guidance from her when hiring science and STEM personnel, analyzing crucial science testing
data for grades five and eight, and through the offering of Professional Development opportunities,
especially the Youth Mental Health and First Aid program for all members of our faculty.

I continued to coordinate with Melissa during her tenure as Key West High School Assistant Principal,
working together through the crucial transition of our eighth-grade students to KWHS. Her knowledge
base and understanding of adolescence reassured the students as well as the parents, and they came to rely
on her as they became KWHS freshman. It was such a smooth transition with her moving on to principal
of Gerald Adams, and it was exciting to watch her continue to have the same rapport and relationships
with elementary-aged students.

When I say that Melissa is an asset to the Monroe County School District, it is truly an understatement.
She is extremely well admired by her peers district wide as well as the many students and parents she has
served for the past 17 years. Melissa’s unique ability to balance instructional leadership with
administrative duties is a direct result of her years of hands-on experience in the classroom. This
experience enables her to lead with empathy, insight, and a clear understanding of the challenges teachers
face. Her transition from teacher to school leader has been marked by consistent growth, as she has
remained deeply connected to the needs of both students and staff, even as she assumed greater
responsibilities.

Melissa is a dynamic, positive role model, advocate for both children and teachers, and an extremely
talented educator who would be an incredible leader of the Monroe County school District as
Superintendent of Schools, and I highly recommend her!

Sincerely,

Denise B. Santiago
Former Horace O’Bryant School Principal
305-304-6678












State of Florida Department of Education

EDUCATOR CERTIFICATE

This Certifies That
MELISSA K ALSOBROOKS

Has satisfactorily completed all requirements of Florida Statutes and
State Board of Education Rules for the coverages or endorsements listed below:

PROFESSIONAL READING ENDORSEMENT 07/01/2016 - 06/30/2026
PROFESSIONAL EXCEPTIONAL STUDENT EDUCATION GRADES K-12 07/01/2016 - 06/30/2026
PROFESSIONAL GENERAL SCIENCE GRADES 5-9 07/01/2016 - 06/30/2026
PROFESSIONAL PREKINDERGARTEN/PRIMARY EDUCATION AGE 3 THROUGH GRADE 3 07/01/2016 - 06/30/2026
PROFESSIONAL EDUCATIONAL LEADERSHIP ALL LEVELS 07/01/2016 - 06/30/2026
PROFESSIONAL CHEMISTRY GRADES 6-12 07/01/2016 - 06/30/2026

Department of Education Number 1050098

Paul O. Burns Richard Corcoran
Deputy Chancellor for Educator Quality Commissioner of Education

1362916 : Issued: June 29, 2021



State of Florida Department of Education

EDUCATOR CERTIFICATE
This Certifies That
MELISSA K ALSOBROOKS

Has satisfactorily completed all requirements of Florida Statutes and
State Board of Education Rules for the coverages or endorsements listed below:

PROFESSIONAL ENGINEERING AND TECHNOLOGY EDUCATION GRADES 6-12 07/01/2016 - 06/30/2026

Department of Education Number 1050098

Paul O. Burns Richard Corcoran
Deputy Chancellor for Educator Quality Commissioner of Education

1362916 : Issued: June 29, 2021








